Booldessping in the Buresu of Indtmn Affaire has not luph peos with
improved methodl or tedhriques in the fialds of scoounking snd bust:wew mensge-
the sseistange of the Office of the Ompbrullsy Ommvel of W United States
failed in its purpoos during &nd scheeguet 1o ¥ wer yenrs, The doomented
trangactions originating o8 approxizetely cne lnvdired widsly scsttsyed fisid
offices ware required to bs mailed to Vashington for current procsssing through
the Internstionsl Business Mechinss. The yepid dwrwower in perscmnel during
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pristions were the princiyle osuses contributing to this fallure mxl responsibls
for the Buresu not meeting its secowting snd reporting roquiremente.,

The acoomts wysten installed in 1541 wes designed poimerily to produce
hy mechanical process st & centrel point in Washimgton, the dsta nsedsd for the
finangisl reports to the Buresu of the Budget and %o the Osneral Acoownting Office.
In actual practios, this systen did nt sstisfagtorily yrovide cpmreting officinls
with the kind of bookdsoping rederds nseded for efficient wmnagemet of the
Buresu’s oparatiors.

The 1941 myobom osased to opeywis a8 an ovarwll scoowrting control of
the Burean's finmioss and mopsriiss and has gredudlly deteriorsted snd trolmn up
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1. Loans receivibls or credit lenting trensscticns with Indians,
appraximete valus 96,500,000,

2+ Bomay bLadonging to individosl Indimme and growps of Indians cmxried
~ in the socounts of Specisl Disbureing Agents in the fisld, approximetaly 355,000,000,
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3, Irrigetion power and otlmr projects finmoed from spprom-istions
reizinrsabls to the Gowermment totaling wpprosimstaly $65,000,000,

L. Property suth as equipment, buildings, livestosi, ete., both
Covernment and trust, in the custedy of Buresu offtieisls, value estimnted st

§100,000,000.
S« hooowurts receivebls representing ssounts dus the Oovermment, both
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of & varied nature, No ortimate is given em these wwollsoted amounts,

6, #innual appropristions mady by the Congress for ectivitiss of the
Puresu ouch as Bduoation, Heslth, Extension, Porestyy, Rosds, etoc.
part of & balanosd integreted wyestan of wesounting contaols, It has not been
posaible to obtain the oorplste finmoisl discloswre of the Buresu's operetions
besmuse of these conditions,



Proposed Osrarel Ledger Comtyol st Area Offices

Representatives of the Offics of the Comphweller Osnerel are apsisting
st the present time with the develepmeut of scoousking procedures designed to
provide sdequsts generel ledesr contwols whish will be mintained st Ayes Offices
and other places where authority end responsitility for £1a)d oparetions are
centered, This progran vontempletes fill developmeut of sound scoouting and
within essh ares of mnsgement, nmmwmmuwung
snd financial reporting yesponsive to the requiremsmts of the Indian tribes and
the Rxpoutive and lLegislstive branshes of Joveryseaed, It telwe into consideretion
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methods and techniques. The principles of internsl control end suwt are builb
into the gystam, mmwmmmammmunp
hand in hand with iuprovensnts in Pudged procsssed, The witimsts effect will be
to give the Imdimn tribew curremt informstion conoeeming Wrust wonies and
properites, to provide spereting mamagoment with tw tocls needsd to efficiently
conduet the buminess of the Goveymssnt, md to provide the Rmscutive and
Legislative hrwnghes with better informstion pertaining to the Buresu's
operstions,




